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Ground Rules for this Meeting

v Please stay muted while others are speaking
v’ Please raise your hand to speak
v’ Feel free to use the chat and Q&A features

v' This meeting is being recorded and will be posted
online within 1 week
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Artist in Residence One-on-0nes

Fernando Ramirez & Ali Harwood
ali.harwood@projectonward.org
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NEIGHBORHOOD,
COUNCGIL

Small Business Assistance Programs



SSAS

Special Service Areas

What’s an SSA?

Special Service Areas (SSA) are local tax districts that fund expanded services and programs through a property
tax levy within a contiguous area. The SSA program provides a unique opportunity to locally fund and manage
services that strengthen the community by providing public enhancements that contribute to the quality of living,
working, and shopping within the SSA district.

SSA-funded projects typically include but are not limited to:

Public Way maintenance & beautification

Marketing & advertising

Business retention & attraction

Special Events & promotional activities

Security

Facade Improvements

Other commercial and economic development initiatives



SSA #10 Back of the Yards
Map & Boundaries

» 47t Street from 2200 on
the West to Loomis Ave.
on the east

» Ashland Ave from 4000
on the Conrail tracks to
49t Street on the South.
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SSA #10 Budget

Tax levy
$435,083

SSA Management
2%

Personnel
15% Customer Attraction
19%

Economic/Business
Development
13%

Safety Programs i
9%

Public Way Aesthetics
40%

Sustainablility & Public
Place
2%




SSA 10 Branding & marketing
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Community & Business

Directory
Community Food Shop local, door

Guide hangers promotion



Community Clean-Up

SSA #10 in partnership with Comcast, hosted
its 1stannual Community clean-up on
Saturday, April 26t. Over 100 Volunteers
from the community participated on the
project.

Cleaned 12 blocks of garbage

Planted evergreens on 11
planters

Painted over graffiti on
128 garages




Fiesta Back of the Yards

Fiesta is an important community event which successfully attracts
over 300,000 people of all ages over a three-day weekend, and
highlights the diversity and rich cultural past of Back of the Yards
neighborhood. Fiesta also promotes the Back of the Yards and its
businesses as a vibrant and thriving community.




Back to School Health & Fun Fair

The annual Back to School Health fair is held in August at Davis Square Park or Bishop Plaza. Over 1,000
families attended the event. The first 1,000 children received a free backpack, and many got free school
supplies, eye exams, flu shots, goodies and useful information through several resource booths.

1,000 Backpacks Informational booths, flu shot and
free eye exams



Sidewalk Power Washing

Power washing is typically completed in mid June.
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Community Connect

Security Camera Rebate Program

Special Service Area #10 has partnered with the City of Chical\%o's This business is being monitored by:
Office of Emergency Management and Communications (OEMC) ‘

and Genetec to install real-fime cameras in the business district BACK | | ;
of Back of the Yards. These cameras will have real-time ol BACK OF THE YARDS
connection to the OEMC and will help increase safety and LN cOMMUNITY CONNECT
combat crime. Participating businesses will have a chance to el

qualify for a significant rebate from the SSA #10 program.

Why Participate?

Increased Security - Security cameras can increase safety and reduce the
risk of theft and vandalism for your business.

Reduce Response Times — Because the OEMC will have access to your
select live video feeds, this can help officers quickly respond to reports or
complaints and be better prepared for each situation we face.

Smoother Investigations — Easy access to your select video can also allow
for the quick distribution of a suspect’s image to officers close to the scene
of a crime, helping the investigation and search.



Awning Rebate Program

Since 2011, the SSA #10 has assisted 20 businesses with their storefront
by providing a rebate to repair or install an awning.
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Seasonal Banners

The banners are installed quarterly throughout the year.

SPECIAL SERVICE AREA 10

“Building a Proud Community”

SPEGIAL SERVIGE AREA 10

“Building a Proud Communuy”

Fall



Planters

Since 2012, the SSA has planted flowers on planters installed throughout the SSA boundaries. Flowers are planted
in the summer and mums during the fall. Our maintenance crew is responsible for watering the planters twice a

week.

Spring Summer Fall




Decorative Garbage Cans

Approximately 30 cans have been installed throughout the
SSA#10 corridor




Daily Services

Shuttle Bus Program

A total of 1,750 rides
provided annual and
approximately 10 new riders
a year.

Street cleaning is done Mon-
Fri from 9am — 3pm year-
round, excluding holidays.

Snow plowing is done as
needed during snow season.

Snow plowing



Christmas Toy Drive &
Toy Giveaway

Over 2000 children received a
toy every year during
Christmas. Through a live
radio broadcast, we were able
to promote our local
businesses who support and
donated a toy.
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« Emilio Carrasquillo, Chairman
e Terri Cox, Vice-Chairwoman

* Lucas Kristen

« Jerry Mazzei

« Salvador Benitez

 Jose Chavez

* Juan Martinez

Special thanks to our active
SSA #10 Commissioners




NBDC

Neighborhood Business Development Center

The Back of the Yards Neighborhood Development provides an array of services that
help new and existing businesses start and thrive, focusing mainly in the Back of the
Yards commercial corridor. We also have the capacity to offer those services to
Spanish-speaking clients who face the language barrier while accessing city
services.




LIRI

Local Industrial Retention Initiative

LIRI (Local Industrial Retention Initiative) exists to assist and help retain
existing industrial businesses across the city.

As part of our LIRI role, we perform outreach to businesses in order to
assess their needs and assist them.

Especially during the pandemic, we have helped businesses navigate city,
state and federal options for funding, such as grants, and loans through the
Payroll Protection Program, Economic Injury Disaster Loans, as well as City
provided revenue sources.
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Neighborhood Opportunity Fund - Finalists

- 30 Finalists were selected for $5.6 million in new grants

4 finalists in BOTY, 3 in ISW corridors:
« Granados, 1845 W. 47th St.
» Stockyards Dreamcatcher Café, 1824 W. 47th St.
* Wolf Den, 1924 W. 47th St.
« Star Farm, 5256 S. Ashland Ave.

For more info, visit neighborhoodopportunityfund.com
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2021 Project Prioritization

Collective review of economic development goals,
strategies and projects from 2014 and 2019
neighborhood plans

Q: How can these strategies be more refined?

Q: What types of projects come to mind as we review
these strategies?
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2014 Plan

15" Backof the Yards Neghborood Gouncl | LIS/ Chicago's New Communitis Program
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STRATEGY 22
Identify how local
businesses can be
more integrated in
the advancement
of community
improvement goals.

STRATEGY 23
Improve the retail
identity ofthe
neighborhood asa
catalyst for changing

the way people perceive
Back of the Yards.

New City / Back of the Yards Roundtable

- February 18, 2021
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PROJECTS

(oordinate with Swap-0-Rama to explore
how they can be a leaderin building
ahealthy business emvironment that

nurtures entreprenelrship and supports
the growth of local businesses.

Communicate to lzndlords and businesses
the community’s expectations of
maintaining businesses that enhance the
social and economic viability of Back of
the'Yards

Lfilize the new Back of the Yards branding
campaign to emphasize the benefits of
doing bisiness in Back of the Yards.

Ensure street lights along 47 Street,
particularty from Paulina Street. t Wolcot
Avenue, arein propery working condition.

STRATEGY 24

Promote redevelopment
of vacant lots and
buildings to bring new
opportunities and jobs
to the community.

PROJECTS

Redevelop the Aronson Site near the
northwestcomer of 47 and Ashland for
commercial or mixed-Lee,

Develop the 4 vacant parceks at the
sputheast comer of 47" and Damen for
commecial, mied Lse, or 2 community
facility

Renovate the Rainbow site at the
southeast comerof 47 and Ashland.

Renovate the Goldblats site at the
souttwest comer of 47 and Ashland into
senior housing and retail,

Identify suitable business vendors from
Swap-0-Rama who may have the
potential to fill vacant units

Target needed retall such as health and
fitness, a sporting goods retailer, café/
coffee shop, and speciality stores.

v



2014 Plan

Back o the ards Neghborhood Councl | LISG/Cicage’s New Communites Program
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STRATEGY 25

(Ultivate the
neighborhood as a
unique destination by
strengthening its cuftural
institutions, restaurants,
and entertainment
options.

New City / Back of the Yards Roundtable

e February 18, 2021

PROJECTS

A Explore new restaurant and entertainment
opportunities that may help set Back of
theYards apart a a unique destination.

B, Addlive/work and qallery spaces for
artists connecting to similar spaces that
have developed in Bridgeport and Filsen.

STRATEGY 26

Improve the physical
appearance of the
neighborhood through
streetscape design

and reuse of historic
properties.

PROJECTS

A Develop a consistent and attractive
streetscape along 47™ Street between
Westem Avenue and Halsted Street,
induding connection to the CTA
Westem Orange Line Station.

B, Develop astreetscape arts project
attracting local artists to develop pieces
that help celebrate the neighborhood's
history.

C  (reate gateway features on 477 Street at
Westem Avenue and Halsted Street that
signal enfrance into the neighborhood,
similar to the Stockyard arches.

0. Applyfor grants and encourage
partnerships to impmve the phiysical
appearance of tall, high visibility buildings,
such s the Goldblatts building and the
old Stockyards docktower.



2019 Plan

Enhance the aesthetic and physical character of Back of the Yards®’ main
commercial corridors (47th Street and Ashland Avenue) and develop a
comprehensive branding strategy to draw in residents and visitors to the
neighborhood’s commercial core.

Objective 1

a. Develop a place-making and identity campaign for beautification of commercial corridors
in Back of the Yards.

b. Work with property owners and local artists to temporarily re-purpose/re-activate vacant
storefronts to attract interested tenants.

Great Cities
Institute

c. Work in collaboration with business owners, residents and Special Service Area 10 to
brainstorm projects and overall theme.

Strategies
d. |dentify best practices for developing a consistent and uniform corridor identity.

e. ldentify additional resources (i.e. grants, TIF, S5A, Small Business Improvement Fund
(SBIF) and aldermanic menu money) to support development of branding campaign
projects and fagade improvement/business renovation projects to improve commercial

spaces.
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2019 Plan

Great Cities Produced for Back of the Yards
Institute Neighborhood Council, 2019

Objective 2

Attract new and diverse businesses which will offer a wider range of
goods and services.

Strategies

a. ldentify strongest nodes in BOTY commercial corridors to build upon.

b. Develop temporary beautification projects geared toward activation and repurposing of
vacant spaces.

c. Focus efforts on attracting businesses offering goods and services that don't currently
exist or are limited in Back of the Yards using retail scan/leakage and surplus data.

d. ldentify aspiring entrepreneurs in the area to assist with start-up activities.

e. Develop new relationships with developers, commercial property owners and successful
business owners looking to improve existing properties for expansion and attraction of
new and existing businesses.
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